
 

Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             21ST AUG 2013 8PM NORTH WALLS  

COMMUNITY ROOM 
  

   
Meeting Called By Carol Lock 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Teresa Bird, Carol Lock, Lindsay Hall, Deborah Jaques, Ian Davidson, 
Rob Seatter, Keith Dobney 

NON BOARD  Jayne Traynor, Liz Davidson, 

APOLOGIES Matthew Budge, Max Collop, Brian Clegg 

   
Topics   

1 MINUTES OF LAST MEETING CAROL   

Summary Of 
Discussion 

BOARD MEETING 
The Minutes were proposed as correct by Ian, seconded by Teresa and signed 
by Carol. 
 

    

2 MATTERS ARISING CAROL   

Summary Of 
Discussion No matters were arising. 

 
   Topics   

   
3 ACTION ITEMS ALL   

 

BLF/Leader 
The notice for the 10 ticket fares had been done. 
The meeting with the bus drivers had been held. 
 
Arctic Convoy 
The benches had been purchased and were in place. 
 
Electric Vehicles 
The documentation for the electric cars had been completed. 
 
Accounts 
The new community bank account had been opened and the mandate put in 
place. 
The letter of representation had been sent to Scholes. 
Scholes had been contacted to ascertain whether there were any further audit 
queries. 
 
Wind Turbine 
The Treasurer had received the Trial Balance from HEL. 



AOB 
The AGM postponement notice had been put up in the Hoy Heritage centre, in 
the health centre and in the Lyness waiting room. 
 
Lindsay had been sent the boards email addresses. 
 
All other points were on-going. 

     

4 HOMECARE LINDSAY   

Summary Of 
Discussion 

Lindsay requested that the section named “Sheltered Housing” be renamed 
“Homecare” as it was more representative of the project – all agreed. 
Lindsay and Teresa informed the board that the sub-group had met and had 
concluded that it would be a good idea to seek some funding to get an 
employee for the short term to look at feasibility, this person ideally having 
had experience of searching for funding options and who also would have the 
appropriate administration skills.  Ian suggested that one option would be for 
the homecare sub-group to apply to the wind turbine fund; Jayne suggested 
applying into the Community Development Fund as they deal with feasibility 
funding.  It was stated that there would be no Leader funding available before 
2014. 

 

Conclusions Funding options would be investigated. 

 

Action Items Person Responsible Deadline 

Investigate funding options Lindsay / Teresa   

   

     

5 ARCTIC CONVOY MEMORIAL CAROL   

Summary Of 
Discussion There was nothing to report. 

     

     

6 HERITAGE CAROL   

Summary Of 
Discussion 

Keith advised the board that Gavin will start his employment on the 1st 
October 2013, and as such a job description would need to be prepared. 
Carol said that she would give Keith a copy contract to be filled in; Keith said 
that he would ask Gavin to pull the information required together for the next 
meeting.  Liz said that she would liaise with Gavin regarding the additional 
information required for the payroll once he started the position. 

 

Conclusions  

 

Action Items Person Responsible Deadline 

Send Keith a copy contract Carol ASAP 



Obtain details from Gavin Keith ASAP 

Obtain payroll information from Gavin Liz Post 01/10 

     

7 BLF / LEADER / AFFORDABLE 
WARMTH CAROL / DEBS / BRIAN   

Summary of 
Discussion 

BUSES 
Carol advised the board that she had received various feedback from visitors 
to the island who said that a notice board would be very helpful with the bus 
timetable, fares etc on it. 
Ian had researched different types of notice boards, and had spoken with the 
person involved with purchasing the board at the heritage centre, he was 
informed that this board was not IP rated and is starting to leak.  Ian had 
obtained a quote from a company called “Boards Direct” for an IP56 at £354 
each.  Ian proposed putting one board at the YM, one at Groats, one at the 
Lyness waiting room and one at the heritage centre.  These boards would be 
purely for Trust use and would have the Trust logo on them. 
Lindsay seconded the proposal and the board was unanimous. 
Lindsay advised the board that at a meeting of the Thomas McCunn 
committee that a suggestion had come forward for the Trust to run an 
equivalent of the Hoy Hopper Service on the island as they felt that this would 
help to improve their visitor numbers which had fallen after the Hoy Hopper 
Service stopped, it was also commented on that the same thing had 
happened at the Martello Tower.  Carol said that BLF would not be in 
agreement with this at this stage; Ian suggested that the Thomas McCunn 
committee and SNH put their request in writing to the Trust. 
There was a discussion around possible “slack” in the timetable as to whether 
a specific run could be made to the lifeboat museum as a once a day drop off 
and pick-up; the sub-committee would look into this. 
Lindsay said that Terry had asked him to mention that some-one hailed the 
bus and that the bus driver waved but didn’t stop.  The board felt that waving 
could be quite ambiguous and stated that the best solution would be that if  
the bus driver is unsure whether some-one is actually hailing the bus that 
they should stop anyway. 
Teresa asked if the bus could meet the 11am ferry next year, Ian said that 
there was strategy with regard to the longer term running of the bus that had 
been put forward to the Chair and Vice Chair for later consideration and that 
the experience gained from this Summer would be considered within this. 
Carol informed the board that there was the possibility of getting a bus 
service operators grant that could help with fuel costs and that it would be 
researched to see about eligibility.  
There was a discussion about looking at a whole island package into the 
future. 
 
YM 
Carol informed the board that the legals had been sorted out and sent to 
OSCR.  She also stated that Leader have requested a completion of the 
project by September 2014, and that there is a re-tender for the YM using 
PCS website. 
 
AFFORDABLE WARMTH 
Brian had circulated a report to the board prior to the meeting advising that 
the main contractors for the project had been found – currently obtaining 
PAS2030 – plumbing, renewable, internal/external solid wall insulation and 
electrical measures all being covered – all with the capacity to sub-contract 



island contractors that had expressed an interest. 
He also advised that initial feedback from the Climate Challenge Fund was 
that the grant application was strong and that he would be meeting with them 
the following week. 
The sub-group planned to meet after this for an update and to start the 
tender process for the measurement phase scheduled to start in November 
2013 and that confidence was high that the project would deliver all of the 
development phase objectives on time and within budget – he thanked Liz for 
the recent updates/support with the financials. 

 

Conclusions It was concluded that 4 notice boards would be purchased. 

 

Action Items Person Responsible Deadline 

Order notice boards Ian ASAP 
Let bus drivers know to stop if unsure 
whether some-one is actually hailing 
the bus 

Carol ASAP 

Ask the Thomas McCunn committee to 
put their request in writing to the board Lindsay  

Look at any possible “slack” in the 
timetable Bus sub-committee  

Research bus service operators grant Carol  
Sort out re-tendering process for the 
YM Carol ASAP 

     

8 ACCOUNTS IAN / LIZ   

Summary Of 
Discussion 

Liz informed the board that the new community bank account was open.  She 
also stated the there were no further audit queries and that the year end 
accounts had been finalised, but that the Trustees report had to be completed 
so that it could be incorporated into the consolidated accounts.  Carol had 
done some work on this, and it was agreed that Keith would look over this 
and then pass it on to Ian to do the financial section.  Brian had produced and 
sent to the board HELs directors report to the Trustees which is to be 
incorporated into the Trustees report.  Once the Trustees report was done it 
would be sent to all directors for their approval ahead of being submitted to 
Scholes. 
Ian informed the board that quarterly financial reports would be produced 
now that the information was available to do so and would be presented to 
the board accordingly. 

 

Conclusions  

 

Action Items Person Responsible Deadline 
Trustees report to be completed and 
circulated Carol, Keith, Ian ASAP 



Trustees report to be agreed All ASAP 

     

9 NEWSLETTER DEBS   

Summary Of 
Discussion 

Debs informed the board that the Blether was out. 
Jayne informed the board that Lynn McLaren felt that visitors would pay for 
the paper copies of the Blether; Debs said that she would speak to her. 

Conclusions 

Action Items Person Responsible Deadline 
 

Speak to Lynn Debs  
 

     

10 COMMUNITY FUND  CAROL   

Summary Of 
Discussion 

 
Carol handed to the board a document entitled “Which areas the application 
meets” with regard to the community fund paperwork and asked for any 
comments – the board were happy with the document. 
She advised the board that they intended to use Kevin as a test for the 
community fund paperwork. 
Ian asked who the members of the community fund group were and if there 
was a quorum, Carol advised that the group was made up of three members 
of the Community Council (Moira Groat, Magnus Thomson and Grace 
Robertson) plus Peter Ford, Colin Bates and Stephen Grist representing 
members of the community.  In addition it was planned that there would be 
one or two members from the Trust.  The quorum was 5.  It was suggested 
that it may be good to have more members of the group in case there were 
circumstances where some had to declare an interest. 
Carol advised that she was to meet with the group again. 

 

Conclusions  

Action Items Person Responsible Deadline 

Meet with the community fund group Carol  
 
 

     

11 WIND TURBINE LINDSAY   

Summary Of 
Discussion 

Brain had advised the board prior to the meeting that the monthly report had 
been circulated as usual and supplied to the Blether, and that the request for 
the transfer of £40,000 from HEL to IoHDT Community Fund had been 
auctioned on the Monday prior to the meeting.  Lindsay asked if there were 
any questions but none were forthcoming. 

 

Conclusions  

Action Items Person Responsible Deadline 

   



    

12 ORKNEY FUEL POVERTY BRIAN   

Summary Of 
Discussion 

Brian had circulated a report to the board prior to the meeting advising that 
there was to be a springboard workshop in early October which would include 
various organizations, and that he would circulate the details.  He pointed out 
that it would be helpful if a board member attended as he would be involved 
with running the event. 

 

Conclusions  

 

Action Items Person Responsible Deadline 

Circulate details of workshop Brian  

    

     

13 CPO FORMALISATION BRIAN   

Summary Of 
Discussion 

Brain had circulated a report to the board prior to the meeting in which he 
advised that Community Power Orkney was currently organising its 
fomalisation and constitutional registration and that each Trust had to vote to 
become a member.  The board voted to become a member, Ian proposed and 
Lindsay seconded – the vote was unanimous.  Brian also advised that there 
would be no additional financial burden to the Trust.  

 

Conclusions The board voted in favour of becoming an organisational director in CPO. 

 

Action Items Person Responsible Deadline 

   

    

14 PQASSO ALL   

Summary Of 
Discussion Carol advised the board that PQASSO was ongoing. 

Conclusions  

Action Items Person Responsible Deadline 

   

    
 

15 TURBINE HOSTING SCHEME BRIAN   

Summary Of 
Discussion 

Brian advised the board prior to the meeting that a commercially backed 
Orkney based micro-generation turbine hosting scheme was available to 
private residents of Hoy.  He is currently co-ordinating Hoy enquiries for 
Orkney Renewables of Kirkwall and pointed out that this was in his own time 
so as not to clash with BLF. 
The board stated that they were aware of the scheme but confirmed that it 



was outwith the Trust and interested parties should contact Brian Clegg 
directly for more information. 
The Community Council also has information on the scheme. 

Conclusions  

Action Items Person Responsible Deadline 

   

     

16 CORRESPONDENCE ALL   

Summary Of 
Discussion 

Carol had received an email from Chessa at HIE regarding the community 
owned housing seminar, which she had sent out to all directors.  Teresa and 
Carol expressed an interest in attending this if the dates were suitable.  Jayne 
and Carol said they would find out further details. 

  

Conclusions  

Action Items Person Responsible Deadline 

Find out dates for the seminar Jayne / Carol ASAP 
 
 

17 AOB ALL   

Summary Of 
Discussion 

1)Carol informed the board that she and Jayne had attended a meeting with 
the MSP.  They had discussed grid problems and also the continuity of 
funding.  He asked that they write to him directly on both issues which Carol 
agreed to do. 
2)Ron Bulmer had produced a report on the activity week which was sent to 
the board. 
3)The next joint meeting with the Community Council was to be arranged.  
Keith and Debs said for them to attend it would need to be prior to the 9th 
September.  Jayne said she would look at some dates. 
4)Jayne handed out to the board the island information that she and Trish 
Avis had prepared.  She said she would email it to all directors and asked for 
any comment. 
5)Ian asked for a Directors meeting to be arranged to discuss financials and 
staffing.  This was set for the 4th Sept 2013. 
6)Brian had advised the board prior to the meeting that he was expecting 
information from ChargeMaster for the free home charger installations (worth 
about £1800) for the electric vehicles in the coming weeks.  Public chargers 
for Houton and Lyness will hopefully be confirmed shortly.  He also advised 
that OREF are supporting the negotiations for a large scale lease plan (due to 
the SSE Electric Avenue scheme being unsuitable for Orkney).  Currently 70 
people in Orkney have requested inclusion in the scheme for an EV lease. 

 
Conclusions  

Action Items Person Responsible Deadline 

Write to MSP Carol  
Look at dates for joint meeting with 
Community Council Jayne ASAP 

 



The meeting closed at:  21.45      
 
Date of next meeting:    11th September 2013.   
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:     Seconded by: 
        
  
 
 
 
Signed 
(Chair) 
  


